
Human Resource Management (HRM) 1

HUMAN RESOURCE
MANAGEMENT (HRM)
HRM 200   Employment Law 2 credits
Human Resources Management requires operations to be fully
compliant with both state and federal statutes that govern all aspects of
employment, beginning with recruitment and hiring through termination.
This course is designed to provide the student with an overview of
the legal framework impacting human resources practices, and an
introduction to applying those principles to practical situations.

HRM 310   Managing in Organizations 4 credits
Students will learn the underlying trends and topics of leadership
and management. The class will explore the importance of effective
management practice. Topics such as self-directed work teams,
motivation, systems theory, quality, and leadership will be studied.
Students will investigate their own strengths and areas of personal
development in order to understand how best to develop their own
leadership capabilities.

HRM 320   Advanced Human Resource Management 4 credits
The role of the human resource management function in organizations
will be studied. The changing nature of work and demographic shifts will
be of particular focus. Students will study all of the roles that the human
resource professional plays.

HRM 325   Survey and Research Methods 4 credits
Basic survey and research methodologies are explored in the context of
human resource management. Analysis of professional research articles
is studied with an emphasis on reading and understanding research.
Students will learn the use of technology as a tool for HR professionals.

HRM 350   Legal Issues in Human Resources 4 credits
Every human resource professional needs to understand employment
law. The historical roots of labor/management will be examined and the
application of the law to the present day workplace including wrongful
discharge, harassment, interviewing, selection, compensation, and
benefits will be discussed and studied. Techniques such as negotiation
and mediation will be practiced.

HRM 352   Staffing the Organization 4 credits
How do we find and keep good employees? Every organization in America
is grappling with this issue. This course will focus on the many aspects
of Talent Management. Students will study recruitment, forecasting,
selection, orientation and retention.

HRM 353   Compensation and Benefits Systems 4 credits
How will employees be compensated for their efforts? Salary
administration variable pay, performance management, position
evaluation, HRIS, and reward systems, in terms of monetary and non-
monetary pay, will be evaluated. Employee benefits will also be examined.

HRM 382   Human Resource Management and Employment Law Overview
4 credits
Gain insight into the pivotal role Human Resources plays in helping
organizations be successful, and the competencies that drive HR
leadership accomplishment. Learn the essential functions of HR and
their relationship to employee and manager effectiveness. Examine
the role of HRIS systems and the technology that supports HR. Explore
the historical underpinnings of HR and the evolution of employment
law. Understand the application of employment law to the present-
day workplace – including interviewing, selection, compensation,
performance management, and workplace interactions.

HRM 400   Recruitment, Selection, Onboarding, and Inclusion 4 credits
Describe workforce forecasting, recruitment, selection, onboarding,
employee relations, and retention – and how they contribute to human
capital differentiation. Identify contemporary approaches to internal and
external recruiting, candidate tracking, and employment laws associated
with recruiting. Explain job analysis within the context of selection, and
the employer’s legal responsibilities in the selection process. Formulate
best practices for new hire organization entry, socialization, and
onboarding that fosters diversity and inclusion. Articulate the positive
performance implications related to successful candidate onboarding.
(Prerequisites: Minimum Grade of C- in HRM 382)

HRM 405   Strategic Compensation Systems 4 credits
Study the fundamentals of employee compensation and benefit systems.
Examine all aspects of compensation system design and administration
– including initial strategy-setting, addressing internal equity/external
competitiveness, and pay communication. Identify compliance and
regulatory issues that affect pay and the employment laws that govern
compensation. Determine the basic elements of employee benefits
including the difference between statutory and voluntary benefits and
best practices for managing employee benefits. Discover how to design
competitive compensation approaches that support organizational
strategy and objectives. (Prerequisites: Minimum Grade of C- in HRM 382)

HRM 410   Organizational Development and Change 4 credits
Explain diagnosis, design, development, implementation, and evaluation
of OD initiatives. Determine what drives change, how organizations
transition through change, and manage resistance to change. Explore the
differences between Human Resource Development and Organization
Development, specifically as they pertain to learning and change, and
apply them to real life examples. Apply the ADDIE model (assess,
design, develop, implement, evaluate) and best practices for conducting
and evaluating training and measuring ROI. Describe how technology
has expanded learning opportunities, the potential it represents
for organizational improvement, and how it impacts HRD and OD.
(Prerequisites: Minimum Grade of C- in HRM 382)

HRM 435   Business & Personal Ethics 4 credits
This class will look at processes and strategies for dealing with ethical
dilemmas and situations. Students will work on case studies and look at
their own roots in developing their ethical positions. Students will wrap
up this class with their own statement of ethical beliefs.

HRM 440   Human Resources Planning, Data Analytics and Performance
Management 4 credits
Practice proactively solving complex Human Resource issues through
data-driven planning, research, solution identification, and performance
management. Describe the planning process and how it is fueled by
individual, team, and organizational data analytics. Examine human
capital measurements including leading and lagging indicators that
inform good decision-making and minimize biases. Create a Human
Resource scorecard using multiple data points determine how to convey
the importance to organizational leadership and employees. Practice
the role of a results-driven HR leader through clear communication
of performance expectations and results. Explain how to manage
when performance standards are not met at the individual, team, and
organizational levels along with relevant laws that govern the process.
(Prerequisites: Minimum Grade of C- in HRM 382)
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HRM 450   People and Organizational Analytics 3 credits
This course provides students the ability to assess and apply people
analytics for optimizing recruitment, management, and retention
of employees. Students will evaluate the potential applications
and limitations of people analytics, assess the collaboration with
interdisciplinary teams, explain strengths and limitations of different data
sources, and analyze HR data to make informed decisions. The course
also covers team IQ factors, enhancing team performance, and promoting
collaboration.

HRM 460   Human Resource and Employment Law 3 credits
This course provides students with in-depth knowledge of the legal
framework governing employment relationships in the United States.
Students will analyze key employment laws such as Title VII, ADA, ADEA,
FLSA, and FMLA and assess their impact on HR policies and practices.
They will also develop strategies for ensuring compliance with relevant
federal and state employment laws and regulations, including creating
anti-discrimination policies, conducting effective investigations, and
ensuring proper record-keeping. Additionally, students will evaluate
the legal implications of various hiring processes and learn how to
conduct legally compliant interviews and make employment offers.
Finally, they will assess the role of HR professionals in administering
employee discipline, including performance evaluations, corrective action,
and terminations, and analyze the potential legal implications of these
actions.

HRM 465   Human Resource Management for Organizational Success 3
credits
This course provides students with the knowledge and skills necessary
to develop effective HR strategies for attracting, selecting, and retaining
a diverse and talented workforce. The course explores best practices
for recruitment and selection, including legal and ethical considerations,
and provides students with relevant experience in designing and
implementing onboarding programs. In addition, the course examines the
role of diversity and inclusion in enhancing organizational performance
and provides students with tools for creating a culture of inclusion and
equity. Through the use of data analytics and technology tools, students
will learn to evaluate HR processes and assess the impact of their
strategies on organizational outcomes.

HRM 470   Strategic Human Resources 4 credits
Examine how HR professionals work as strategic partners within
organizations. Explore the differences between the administrative Human
Resource professional and the strategic Human Resource professional.
Identify skills and competencies needed to perform at the strategic
level. Recognize the strategic strengths and challenges of organizations
and how HR can contribute to competitive differentiation. Describe the
importance of partnering with business leaders across the organization
to improve organization efficiencies and effectiveness. Discover the role
Human Resources has in adapting to the changing face of organizations
as it relates to globalization, sustainability, and social responsibility. Gain
perspectives on employment laws that govern global workforces and best
practices for building multi-cultural acceptance. (Prerequisites: Minimum
grade of C- in HRM 382, HRM 410, and HRM 440)

HRM 475   Compensation Systems 3 credits
This course is designed to provide students with the knowledge and skills
necessary to evaluate, design, and implement effective compensation
systems that align with organizational strategy. Students will explore
various compensation models and their impact on employee motivation,
engagement, and retention, as well as emerging trends and challenges
in compensation management, such as pay equity and the gig economy.
Through the use of data analytics and market research, students will
learn how to make informed compensation decisions and address
diversity and cultural differences in compensation management. The
course will also cover legal and ethical considerations in compensation
management, including compliance with local laws and regulations.

HRM 480   Strategic Human Resources 3 credits
This course aims to provide students with comprehensive knowledge
of the strategic role of human resources in achieving organizational
goals and objectives. Throughout the course, students will analyze the
effectiveness of HR policies and practices in supporting organizational
strategy and develop strategies for managing change through effective
talent management, performance management, and workforce planning.
Additionally, students will assess the impact of compensation and
benefits programs on attracting, retaining, and motivating employees, and
develop strategies for managing diversity and inclusion in the workplace.
The course will also cover the role of technology in HR management,
including the use of HR information systems, data analytics, and artificial
intelligence, and evaluate the potential benefits and limitations of these
tools in supporting HR strategy. Overall, this course will prepare students
in today&#39;s dynamic and complex organizational environment.

HRM 498   Internship 1-12 credits


